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Introduction
Welcome to the eighth issue of the new series of the Newsletter! 

As you’ll see below, the Network is organising – in conjunction with some of its partners – two Conferences this year, and we look forward to meeting you all at them.

John Pateman & John Vincent

News from The Network – forthcoming courses

“Networks South West: Making Networks Happen”

This one-day Conference on building partnerships within the book world to promote reading is being organised by the SW Branch of CILIP, and will be held on 11 June 2002 at Dillington House, Ilminster, Somerset. 

Speakers include Steve Deardon (National Association for Literature Development), Katie Jones and Julie Duffy (Penguin), author Helen Dunmore, Tom Forrest (Opening the Book), and Mark Merrill (Ulverscroft).

There will also be 9 seminars for delegates to choose from, including one being run by John Vincent on “Social inclusion: getting it working in the South West”.

Further information from: David Cawthorne, Taunton Library, Paul Street, Taunton TA1 3XZ

Tel: 01823 340305; fax: 01823 340301; e-mail: dcawthorne@somerset.gov.uk 

“Inspiring the Future”

This is the title of a one-day course being held at Swansea Institute of Higher Education on 23 June.

The morning session starts at 11am (registration from 10.30am) and is intended as an opportunity for all library staff to influence the way that the Career Development Group and the University, College and Research library group develop their future activities in Wales. 

At 2pm, John Vincent will be talking about tackling social exclusion, putting current work into the ‘bigger picture’. 

This event will be free.

This will be the start of a series of events in Wales, looking at major current topics, including other aspects of social exclusion work. Further information is available from: Neil Smyth, N.T.Smyth@Swansea.ac.uk 

Network Conferences – not one but two!

On 25 September, the Network will be holding a one-day Conference (in conjunction with Norfolk County Council and the Society of Chief Librarians) on rural social exclusion and the role that we can play in tackling this. The Conference will be held in Norwich – further details to follow.

On 26 September, we shall be holding a one-day Conference (in conjunction with Kent Arts and Libraries), focusing on services for refugees and asylum-seekers. This will include the key findings from Kent’s DCMS/Wolfson project, “Words without Frontiers”, as well as the launch of the good practice toolkit which is being developed. This Conference will be held at the London Voluntary Sector Resource Centre – again, further details to follow.


Did you see …?

“Training to tackle social exclusion”

In the latest issue of Personnel training and education
, John Vincent has contributed another article in his series on training, “Training to tackle social exclusion: the ‘bigger picture’ and something practical!”, in which he briefly looks at developments in cross-domain training and outlines a course on awareness of LGBT issues.

“Promoting good basic skills in Wales”

In the latest issue of Basic skills
, the Director of the Basic Skills Agency [BSA], Alan Wells, outlines the work that the BSA is involved in. The Welsh National Assembly decided to charge the BSA with “overseeing the implementation of the National Basic Skills Strategy for Wales”, and the BSA is working with ACCAC (the equivalent of the English QCA), Eystn (the single inspection agency in Wales), and ELWa (the equivalent of the Learning and Skills Council in England). They are also working in partnership with a range of individuals and organisations, such as teachers, governors, parents, schools, colleges; and hope to draw in employers, trade unions, libraries, as well as voluntary and community organisations and groups.

Further information about these initiatives can be found on the BSA Website at: www.basic-skills.co.uk. 

National Support Project for Local Government

The same issue of Basic skills
 includes mention of the NSP for Local Government which has been developed in partnership with the Improvement and Development Agency (IdeA) and Thurrock Council – it is intended to raise awareness about basic skills in local government and assist local authorities to develop basic skills strategies.

Further information about this project – and details of conferences that are being planned – can be obtained from Steve Biggin, tel: 01375 652207.

“To educate or control: that was the question”

In a recent “Rear Window” column
, David Randall looked at the origins of public libraries, and the struggle to set them up: part of the remedy for what a Parliamentary Select Committee in 1834 described as “the prevailing vice of intoxication among the labouring classes” was a museum and library in every town.


Creative future: a culture strategy for Wales [Cymru Greadigol: Strategaeth Ddiwylliant i Gymru]

This recently-published document
 sets out the Welsh Assembly Government’s vision for their cultural strategy for the next decade; its aims are to bring about a “new cultural transformation” (p2) and to fulfil the Assembly Government’s commitment to equality of opportunity for all the people of Wales. In the first section, “Preparing a Transformation”, it includes the Minister for Culture, Sport and the Welsh Language’s responsibilities, the public policy context, “Who we are, what defines us and where we are going”, and outlines Government action so far.

In section 2, “Priority Action Plans”, it looks at creating evidence-based policies (identifying research that needs to be carried out), and then goes on to consider young people; professional art and artists (looking at music; theatre; writing; dance; visual arts; festivals); culture and communities; the culture of sport and recreation; culture and the economy; cultural diversity; and “National ambition – International reach” (promotion via performance and international participation).

Section 3 looks at resources/costs.

The strategy has a strong diversity thread running through it, and, in Priority Action Plan 7: Cultural Diversity – Diversity and Cultural Inclusion (pp54-6), it sets out its objectives:

“We need to:

· support bi-lingualism, multiculturalism and the equality of opportunity;

· ensure that culture helps tackle social disadvantage;

· improve access to our cultural wealth;

· promote and support access in accordance with, and in the spirit of, the Disability Discrimination Act 1995; and,

· ensure that black and ethnic minority communities are properly served by all cultural organisations and that they are properly represented.”

Whilst concentrating on the arts and sport, there are plentiful references to museums and libraries – for example, the Welsh Assembly Government has already committed itself to the following (taken from p24):

· increasing the number of remote users of the National Library to 151,000 (by 2003-04)

· ensuring that all public libraries are online (by the end of 2002)

· supporting the National Museums and Galleries of Wales plans for a major redevelopment of Big Pit, Blaenavon (by 2003-04)

· sustaining the increase in visitor numbers at museums through an improved programme of exhibitions (by 2003-4)

· supporting the National Museum and Galleries of Wales in developing a new Waterfront Maritime and Industrial Museum in Swansea (by 2003-04)

· supporting the National Museum in its consultation on the future display of its art and implementing the outcome of that exercise (by 2003-04)

This is an exciting challenge: as the Minister, Jenny Randerson, says in her introduction:

“My hope … is that Wales as a whole will respond to this challenge so that ideas and creativity can flourish everywhere, so that specific aspirations can be fulfilled, so that everyone of us can lead a fuller, richer life, as individuals, as part of our national community and as valuable and valued contributors to the cultural diversity of our world.” (p2).


Work Matters

Work matters is a new report
 from the RNIB, which shows that one of the biggest obstacles to people with sight problems getting work is prejudiced, discriminatory attitudes by employers. The RNIB says that:

“[D]isability laws and the employment market are failing people with sight loss. A spokesperson said it was ‘a totally unacceptable level of unemployment and social exclusion.’ The RNIB puts the number of those affected at 85,000.”

The RNIB is campaigning to raise awareness of the Government’s Access to Work scheme (which pays for vital equipment, such as computers, CCTV magnifiers, lighting). Further information is available from the RNIB, tel: 0845 766 9999; Website: www.rnib.org.uk. 


“Arts and Culture for the People”

As part of its celebration of Adult Learners’ Week (11-17 May 2002), NIACE, the National Institute for Adult and Continuing Education, organised a free one-day event on 9 May at the Victoria & Albert Museum.

This was a mix of talks/speeches and performance, a terrific way of experiencing first-hand some of the ‘arts and culture’, rather than just hearing about them. To start with these, we were treated, throughout the day, to extracts from “The Threepenny Opera”, presented by 1st Framework and English National Opera Baylis Programme (a London/Berlin intergenerational learners project); performance poetry from Razz of Survivors Poetry; songs of cultural action and popular education by Mae Shaw and Tony Mitchell; and music from the Tilbury Band Ensemble.

In terms of the talks/speeches, the key points made were as follows:

Museums as centres for learning and social change

Whilst acknowledging just how much work is still to be done, Eithne Nightingale (Head of Access, Social and Community development, V&A) and Rhondda Garraway (Project Officer, Cultural Diversity African Caribbean Communities, V&A) illustrated some of the ways in which the Museum has been reaching out to new audiences through consultation and involvement. Examples included targeting Black/African-Caribbean communities and Sikh communities with events and activities, the results of which have included increased interest and involvement in the V&A, and continuing engagement with these communities. 

Keynote address: “Arts and Culture for All”

David Puttnam focussed on two key issues. Firstly, he asked why we needed to value arts, creativity and culture, and suggested that they provided us with the tools to shape the world (a “connection with the cosmos”), shared values and emotions, and helped to lay the foundations for education. Learning, access and participation were all linked, three sides of a triangle, he argued.

Secondly, he talked about the potential for digital technology to transform libraries, museums and galleries by giving access to a rich learning resource; however, we are still at the stage where we need an overall strategy for libraries, galleries and museums.

Finally, he stressed the importance of the arts in bringing people together into some form of shared humanity.

In response to questions, Lord Puttnam said:

· There is an urgent need for more money: he felt that the UK was still being driven by the desire for ‘how cheaply’ rather than ‘how good’

· He thought it was a mistake for the British Library – and others – to stress to the Treasury how much work needs to be done. Instead, he said, we might need to go for the ‘Best of’ mode for three or four years – ie highlighting a few successful developments rather than expecting the resources to do everything at once

· We need to develop robust targets in order to impress the Treasury that we are delivering – and therefore are worthy to receive more money.

Museums as centres for learning and social change (ctd)

Mark Taylor (Director of the Museums Association and Chair of the CLMG
 Consortium) emphasised the inextricable links between learning and museums, and then illustrated some of the work that has been going on to tackle social exclusion via museums, including work with Foyers
, eg “60 Tongues of Bedford” project, and the “Museum Fever!” project.

Mark stressed the importance of museums – they are “goldmines of learning potential”, he said.

Adult learning, cultural renewal and social change

Tessa Jowell MP was unable to attend, so her place was taken by Phil Clapp (Head of Education and Social Policy, DCMS). He heads a new Unit looking at social policies (such as social inclusion) across DCMS’s work.

He outlined what he saw as the significant contributions being made by some of DCMS’s ‘portfolio’:

· Public libraries are key, neutral public spaces. Good examples of work to develop approaches to learning are at Sunderland, Knowsley, Peckham and Walsall

· Museums

· The built heritage, where the emphasis is changing (eg English Heritage are developing a lifelong learning strategy). He also outlined the importance of the work of the Hackney Exploratory (in terms of linking design with people’s real needs and expectations)

· The strong links between broadcasters and lifelong learning.

He emphasised the need for building on successful cross-domain and partnership working (eg the DCMS/DFES/NIACE work on developing an adult learning strategy).

Libraries as centres for learning and social change

Bob Usherwood (Professor of Librarianship, University of Sheffield) focused on some of the recent research undertaken by his department, and stressed particularly the important role of libraries and the urgent need for dynamic leadership.

John Vincent spoke about social exclusion – and his paper follows.

Over 200 people had been allocated places at this event – with nearly the same number on the waiting list. This was an exciting day, particularly for the timely reminder of the power of the poet, song-writer and singer.


“Libraries as Centres for Learning and Social Change”: an edited version of the talk given by John Vincent

“The Network: tackling social exclusion in libraries, museums, archives and galleries” was formed in 1999, and now has 85 institutional members (including public libraries, museums, archives and other organisations). The Network produces a monthly Newsletter to keep members up-to-date with initiatives in the work to tackle social exclusion, and runs courses and conferences, as well as contributing to national and regional developments.

This talk is going to consider the question: are libraries centres of learning and social change? Given the very limited time available, it will concentrate on public libraries.

Libraries are currently deeply involved in learning, with, for example, evidence of activity in the following areas:

· Sure Start and Bookstart

· Storytelling and under-fives activities

· Work with schools

· Family literacy

· Family reading groups

· Adult literacy and basic skills

· Open Learning Centres

· Access to online learning (eg learndirect)

· Providing courses/training (eg in accessing the Internet)

· Reader Development work

· Everyday informal learning

This work has encouraged new ways of working, for example by developing partnership approaches to service provision, and by seeking successfully external funding.

There is a brilliant range of work going on in many public libraries, and this is being recognised and evaluated, for example via the research project which is investigating the learning impact of a visit to a library – and a museum and archives service.

Public libraries are higher up the Government agenda than they have ever been, with, for example, the expectations that they can deliver e-government and lifelong learning, and can tackle social exclusion. DCMS are in the midst of defining a vision for what public libraries will be like in 2010; Resource are supporting and developing work in learning and tackling social exclusion; and we have a new professional body, CILIP, which replaced the Library Association and the Institute of Information Scientists, poised to develop new policy directions.

So, could things be better? Well, public libraries, I think, are at a crossroads – indeed, from my experience as a trainer and in my wilder moments, I think many could be at the “Crossroads”: you remember, the shaky sets, staff who couldn’t remember their lines and didn’t seem sure why they were there! Just like “Crossroads”, we have been re-born – but are we also going to find that, in our plush new high-ICT surroundings, the actors are just the same?

Public libraries have moved away from their roots, part of which was as giving access to learning for working class people (and part of which was as social control), to be an organisation that tries to serve everyone: in doing so, we have created what Alistair Black calls equality of access, rather than equality of outcome. This is universalism when we should be targeting.

To give just one example from the research project published as Open to all?
, we found that of the respondents to our survey:

· 81% provided computer assisted learning packages, but only 13% targeted them to socially excluded groups or communities

· 64% provided ICT/information literacy training, but only 11% targeted these initiatives to excluded groups/communities.

I think, and Open to all? shows, that public libraries are failing many socially excluded people. To give two more recent examples:

· The Network is finalising the analysis of a survey of public library provision for refugees and asylum-seekers, and, whilst there are some authorities that have taken a proactive approach and are providing excellent services, there are others that, in the question on languages spoken in their area, could not be bothered to find out

· In some training work recently, we touched on library provision for lesbians and gay men, and I was asked why I thought they were excluded – “they don’t have specific reading needs, do they?”

To really tackle social exclusion, provide lifelong learning and reader development opportunities, and become a force to be reckoned with, public libraries need to address the following issues (I have highlighted public libraries here, but, again from my training experience, many of these also apply equally well to archives and museum services):

Resources 

Many public libraries are working hard to develop services with few additional resources, and, whilst some have successfully redirected resources, this option has not been available to (or has not been taken up by) all. When DCMS launched Libraries for all in October 1999
, we hoped that there would be money available to assist with this – but to date it has not been forthcoming. Resources are urgently needed.

Neutrality

The previous speaker mentioned in his talk that public libraries are a neutral space. I’m sorry that he had to leave, as I want to disagree with this view: public libraries, just like museums, galleries and other public spaces, are not neutral. Just think about the kinds of materials that get published – and those that don’t – the political issues that surround us, and the barriers that exist: libraries are not neutral spaces. We need to recognise this and grapple with the consequences.

“It’s not our proper job”

Do you recognise this comment? People in libraries seem to say it frequently now – it’s as though they don’t see the immense changes that are going on around us, and the exciting new directions that libraries are going in, but want to cling to some outdated notion of what libraries are for. Libraries are constantly changing, and we need to take hold of these opportunities and shape them.

“They’re not our proper users”

One of the exciting by-products of having ICT developed via the People’s Network is that libraries are suddenly being used by a whole new lot of people, refugees e-mailing home for example, yet library staff talk about them as not being ‘proper’ users. What are we for? We need to re-look urgently at the role and purpose of public libraries to ensure that we are encompassing these new users.

Barriers: rules, fines, ‘the system’

Libraries have a number of major barriers, including joining procedures that disadvantage people who cannot provide the necessary proofs; charges that deter borrowing; systems (such as computerised issue systems) that retain information – eg about defaulted borrowers – long after the time when it has served any purpose. We must look at how these can be dismantled if we are to be successful in attracting non-users into our buildings.

Perceptions

Stereotypes still abound: you need to be quiet, literate, middle-class, clever. Roach and Morrison
 described the library as being ‘the place on the hill’, remote and hard-to-reach, somehow above the rest of us. We have to overcome these perceptions if we are to tackle social exclusion successfully.

Many public libraries are seen as middle-class and as upholding traditional or outdated values – we need to tackle this too.

So, my vision of the public library of the future would be of a place/service that is part of the community; employing local people to diminish the social distance that libraries are seen as having; mainstreaming social inclusion work so that it transforms everything we do; and making such work sustainable – projects are great for kick-starting development, but, if the project works and needs to continue, then there has to be sustained funding for this. 

Targeting, mainstreaming, sustaining, part of the community – they are the keys to the future.


Arts for all: encouraging learning through arts and culture

Supported by DfES, this publication by NIACE
 stresses the value of arts and culture, and highlights the importance of co-operation between education, arts, libraries, galleries and museums. Putting all this within the framework of the Government’s vision, the document outlines NIACE’s role in arts and culture (eg developing Lifelong Learning, widening participation, making the link with Neighbourhood Renewal), and then goes on to look at “Barriers to access and participation”. This section begins with some “thought-provoking statistics” drawn from recent research, such as:

· “at present only 30 per cent of the population are library users;

· less than five per cent of the population makes half the total museum and gallery visits each year …

· those who are poorest, not economically active, or from minority ethnic communities are most likely to believe that arts and cultural activities have nothing to do with them.” (p10)

This is followed by a list of potential barriers, grouped as “Institutional”, “Financial”, “Motivational”, and “Cultural”.

The document then goes on to indicate some current initiatives which include: Resource, The Network, DCMS’s Regional Task Force, the Museums and Galleries Learning Initiative, the Museums and Galleries Education Programme, and the Group of Large Local Authority Museums. This is followed by a handful of case studies, looking at key policy areas:

· Researching views [of potential users]

· Putting equal opportunities at the centre

· Increasing motivation

· Taking small steps [one-off events, short courses, tasters]

· Valuing Diversity

· Funding and Access

· Empowering local communities.

There is then a “Checklist for Good Practice”, a list of some relevant NIACE publications, and a list of useful contacts and further information.


Two new leaflets …

In our packs at the NIACE event, we received copies of two useful new free leaflets produced by the DfES
:

Money to learn 

DfES, 2002 (ISBN: 1-84185-694-0)

Reference: MTLC 

“… this leaflet aims to tell you everything you need to know about how to get financial support while you’re studying” (p3)

Give it a go …

DfES, 2002 (ISBN: 1-84185-703-3)

Reference: ALW 2002 

Welsh version (ISBN: 1-84185-704-1), Reference: ALW2002W

Produced for Adult Learners Week (but relevant all year round!), this leaflet is for people who “have something they’d love to be able to do … ‘if only I could …’”. It includes information about what to learn; how to learn; how to pay for it; and getting started.


“The Big Draw” 16-23 October 2002 

The “Big Draw”, organised by the Campaign for Drawing
, is a celebration of drawing, with hundreds of public events all over the UK. As the promotional leaflet says:

“The third ‘Big Draw’ invites museums, galleries, libraries and archives to highlight drawings (architectural, engineering, scientific as well as fine art) and to provide a range of activities for the widest public … 

[Our partners] all emphasise drawing’s inclusiveness, its ability to connect across generations, cultures and disciplines and to intensify learning.”

To register for “The Big Draw 2002” or to see the 2001 Drawing Inspiration Awards winners, please visit: www.drawingpower.org.uk. 


“Connections and disconnections: museums, cultural heritage and diverse communities”, 22 June 2002 

This one-day Conference at the V&A (10.30am-5pm) will:

“examine how those involved in cultural heritage are responding to the challenge to draw on, reflect and engage with the cultural diversity and complexity of today’s society.”

The morning speakers include:

· Yasmin Alibhai-Brown on “Cultural diversity within the UK and beyond: reclaiming the vision”

· Rajiv Anand (Resource) on “‘Separate senses’: voices of Asian teenagers in Kirklees”

· Fiona Davison (Hackney Museum Service) on “The story of immigration and settlement in Hackney: designing museums capable of reflecting a diversity of voices”

· Eithne Nightingale (V&A), Clary Salandy (Mahogany Carnival Club) and Amandeep Singh Madra (UK Punjab Heritage Association) on “Working with communities in widening and sustaining audiences”
In the afternoon, participants can choose from one of three workshop strands:

· Option A: Hidden heritage, multiple voices

· Option B: New technology and new audiences

· Option C: Contemporary considerations

Finally, Deborah Wills (Professor of Photography and Imaging, New York University) will speak on “Exhibiting black culture”.

Further information from: Learning & Visitor Services, V&A Museum, Cromwell Road, London SW7 2RL. Tel (V&A Switchboard): 020 7942 2000.


This Newsletter was compiled by John Vincent, and all items are written by him, unless otherwise stated.

Please send any comments or items for the next issue to:

John Vincent

Wisteria Cottage

Nadderwater

Exeter EX4 2JQ

Tel/fax: 01392 256045








E-mail: john@nadder.freeserve.co.uk 
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