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News from the Network

“Merton Libraries change lives”

John Pateman has written an article describing the review of Merton Libraries, and how this led to positive results – winning the “Libraries Change Lives” award in 2001. This article runs through the key stages in changing the culture (and structure and processes) of one London library service, and makes fascinating reading.

Copies of the article are available from John at: john.pateman@merton.gov.uk. 

“Open to All? Tackling social exclusion: a resource pack”

We still have some copies of our video and resources pack, if you would like to order them – details are enclosed with this Newsletter.


Request for information

I have been contacted by Sue Picton who is asking for information as follows:

“INFORMATION – PLEASE

I would be very grateful if members of this list could let me know of any published sources of advice (and/or websites) that have been particularly useful to themselves, and/or their institution, in developing inclusive practice and engaging visitors/audiences who have previously been excluded. I am particularly interested in sources of advice around dismantling the barriers faced by disabled people and those from culturally diverse backgrounds. It would also be very helpful to know if you have been particularly disappointed by a resource you expected more help from!!

I am working with Jocelyn Dodd and Richard Sandell as a research associate for RCMG (Research Centre for Museums and Galleries) at the University of Leicester on phase 1 of a project –  “Not for the Likes of You” – that is part of the larger New Audiences programme led by the Arts Council of England in partnership with Resource, English Heritage and the Heritage Lottery Fund.

The aims of Phase 1 are two fold; one, to conduct a critical literature review (of English language sources but not just of UK origin) in the areas of understanding and dismantling the barriers to access in the cultural sector for, in particular, disabled people and those from culturally diverse backgrounds; and secondly to identify the key gaps in knowledge, understanding and practice to inform Phase 2 where there is funding available for commissioned action research. It is important therefore to identify what the real gaps are in terms of practice - and the intention of the literature review/audit is a focus on sources of practical information, rather than purely conceptual research.

Any help you can offer in recommending/rejecting sources will be extremely useful, so thanks a lot in advance – I look forward to hearing from you.

Sue Picton

Research Associate, RCMG

Email: spicton @compuserve.com

Tel/Fax: 020 8340 9754”

I have already circulated this to those of you on e-mail; if you would like to reply to Sue, I’d be grateful if you could copy your response to me.


Did you see …?

“Back to basics”

In the latest Library Association Record, there is a very useful article by Barbara Sakarya
 about finding resources to use with adults wanting to improve their basic skills – the article also has a good list of references and resources.

“Getting insiders reading”

And, later in the same issue
, there is a very interesting article by Andrew Cox about the innovative work being carried out in Belmarsh Prison by Greenwich Library & Information Service, the Belmarsh Reading Group.

“The knowledge driven economy – what about the workers?”

In the latest issue of Professional Manager
, there is a report of a talk given by Dr Ewart Keep (Warwick Business School) in which he differentiates between the “US model” of a knowledge-driven economy:

“[which] means a very economically driven society with very little emphasis on the way in which the benefits are distributed. The main characteristics are an emphasis on economy and economic outcomes, a base comprising a few high-tech ‘clusters’ and a narrow and polarised distribution of benefits (wealth and jobs etc).”

and what he sees as being at the other end of the spectrum, the “Scandinavian model”:

“[which] includes not just an economic proposition but a much wider social one about social inclusion, with ‘knowledge rich’ citizens and the ability to solve quite large social problems.”

Ewart Keep suggests that firstly “there needs to be a debate about what type of ‘model’ the UK should follow but this is not happening. Secondly, even developing a narrower model of a knowledge-driven economy may require a multi-faceted and co-ordinated approach. A vast array of small, unconnected skills-supply initiatives will produce limited results. To counter this a joined-up approach from Government is needed.”

“Neighbourhood Renewal – work, rest and play: how improving neighbourhoods can transform people’s lives”

The Independent has just produced a supplement
 in conjunction with the Neighbourhood Renewal Unit [NRU] which sets out the role of Neighbourhood Renewal, and focuses on learning, business involvement, fighting crime and anti-social behaviour, poverty (and its effects on health), housing, arts and sport (sadly, no mention of libraries, museums or archives here), and sharing knowledge (mostly in New Deal areas).

For further information about the role of the NRU, there is a hotline ‘phone number: 020 7944 8383, and a Website address: www.neighbourhood.gov.uk. 


“Take Our Daughters to Work Day”

The Day, 25 April 2002, is being run for the first time this year by the Guide Association. Susan Kay-Williams of the Association has said:

“Girls still need a different approach to help them see what is out there in the world of work. Girls are still choosing traditional career areas. We see this as a confidence raising opportunity.”

Further information may be obtained from the Guide Association, tel: 020 7834 6242; e-mail: daughters@guides.org.uk. A Website is also due to be launched later in January at: www.guides.org.uk/daughters.
 

Monitoring poverty and social exclusion 2001

The annual report by the New Policy Institute and the Joseph Rowntree Foundation was published in mid-December
. This shows that progress is being made, via the Government initiatives, to tackle social exclusion, although poverty levels remain high (and the contrasts are becoming sharper) – for example:

· 27% of Londoners are in the poorest fifth of the population nationally, compared with 16% of people living in the rest of the South East. However, London also had one of the highest proportions of residents in the richest fifth of the population

· In spring 2001, c2 million children were living in households where no adult had a paid job

· The Government has already met its target of reducing school exclusions by a third from their 1997/8 levels by 2002. However, exclusions are still four times as common for “Black Caribbean” pupils as for white pupils

· The number of 16- to 24-year-olds who are unemployed has fallen from one million in 1993 to 500,000. However, the unemployment rate of 10% is double that for older workers

· Suicides among young adults in England and Wales have declined since 1997, meeting Government targets as far ahead as 2010. However, in Scotland, suicide rates appear to be three times higher

· Around 30,000 young adults start treatment for problem drug use each year – double the level 10 years ago.

· Almost half of all lone parents did not have paid work in 2001, compared with one in 20 couples with children

· Poorer pensioners are twice as likely to live in badly insulated homes as those who are better-off.


Reviews

Libraries and lifelong learning: a strategy 2002-4

The Library Association has just published its strategy
 by which it:

“will position itself as a champion of the learner … The Library Association will focus on the needs of the learner, the skills of library staff, and partnership and access issues. It will campaign within its own membership to promote this role as well as within the learning community as a whole. It will also seek to influence those creating new learning networks, both courseware and content, and those who design human spaces for learning.”

The strategy document begins Section 2 by stating that “Lifelong learning is probably the single most important tenet of the Government agenda” (p6), and then views the lifelong learning policy and its objectives in relation to a range of linked reports, agendas and initiatives, for example:

	                       Policy
	Linked Report/Agenda/Initiative

	To promote inclusion and equality of opportunity
	Social inclusion; the Policy Action Team (PAT) reports; inclusive learning

	To develop a community focus
	Regeneration; Community Capacity Building


In Section 3, the document explores definitions of lifelong learning (“Cradle to Grave”, “Learning to Learn”, “Citizenship”) and lists examples of different types of learning (eg Ford’s Employee Development and Assistance Programme, the University of the Third Age, under-fives’ activities in public libraries, family reading initiatives) and the “citizenship” concepts that underpin lifelong learning, including:

· “Capacity building through personal growth …

· Access to opportunities – information, advice and guidance networks …

· Support for learning and learners – especially for those with lower levels of social confidence and less educational experience

· The use of ICT and the need to ‘join up’ a range of initiatives – the People’s Network, CALL, NGfL …” (p8)

The document then goes on to identify key issues for library and information services. These include:

· Creating a “single, integrated delivery system”

· Becoming “learner-centred rather than institution-centred”

· Assuring quality (eg by “closer involvement in the pre- and post-16 inspection and quality assurance processes”)

· Tackling “social exclusion by, for example:

· Targeting funding towards initiatives that seek to encourage the ‘difficult to reach’ to participate in learning

· Building on the concept of ‘inclusive learning’ as developed by the Tomlinson Committee in its report on learning difficulties and/or disabilities to the Further Education Funding Council (Inclusive learning: report of the learning difficulties and disabilities committee, Further Education Funding Council (FEFC) 1996) …

· Promoting the concept of learning intermediaries in the community and the workplace and providing the appropriate facilities to support learning and learners in deprived communities

· Developing homework clubs and study support activities to address the learning needs of socially excluded young people.” (p9)

Section 5 looks at “[t]he role of the library and information sector”. This indicates some of the things libraries can offer (eg accessibility; skilled staff; resources; partnership and cooperation), but also identifies “constraints” on their effective contribution to lifelong learning, including:

i) the need to define the learning support skills required by library staff 

ii) only a few institutions in the education sector formally acknowledge library staff to be part of the teaching and learning process …

iii) the status and resources of libraries in schools and further education

iv) libraries and librarians being by-passed by staff from other disciplines

v) the role of libraries in the corporate and industrial sector

vi) the lack of central encouragement, especially through funding arrangements, for the creation of partnerships between libraries or between libraries and other providers

vii) funding not being available at the point the student creates the demand.

The document then goes on in Section 6 to summarise the LA’s current role in promoting the contribution of libraries and librarians to lifelong learning under the following headings:

· Advocacy and influence

· Collaborations and partnerships

· Best practice

In its “Key areas for activity, 2002-2004”, the document sets out the LA’s future role in terms of advocacy and influence, further work on “Empowering the Learning Community”, and other relevant activities (eg further work on the Public Library Standards; continuing work to establish a framework of qualifications for the profession; development of standards for local studies; the mapping with ASCEL of public library support projects; the school library checklist for inspection; the development of learndirect in libraries). It finally lists “Specific actions for activity 2002-2004”, which includes an emphasis on the training/learning needs of library staff.

This is an important document, setting out as it does the LA’s view of the immediate and future role of libraries in developing approaches to lifelong learning. It begins to identify some of the urgent requirements of (especially public) libraries if they are to fulfil this role, although its focus is mostly on the role of the Association itself. 

One area which is not clear, however, is how the LA views its current/future relationship with Resource – who are heavily involved in promoting the importance of close working relationships between libraries, museums and archives and learning (and who are currently funding research into the learning impacts of visits to these organisations).


Fred Coalter. Realising the potential of cultural services: the case for libraries. Local Government Association (Research Briefing twelve point one), 2001.

This is an assessment of the potential role of public libraries, and is also, presumably, meant to be a ‘call to arms’.

It begins by placing libraries within “a state of transition” (p8), and argues that, whilst loans may be dropping, some research shows that libraries are ‘open to all’, retaining “a value for the poor who use them” (p8 – their emphasis), and drawing on Francois Matarasso’s work
 to support this. It then goes on to look at topics including: inclusiveness and safety; social cohesion; local image and identity; libraries and the arts; individual and community empowerment; young people and literacy; adult skills and literacy; ICT literacy; economic impact; libraries and health.

The major findings are the limits of current evidence; the need for adequate output measures; the need for more information about organisational processes which lead to successful outcomes; the need to identify valid outcome performance indicators; and the “need to develop a greater understanding of the nature and distribution of the socially excluded, their needs and the perceived institutional, social, personal and environmental constraints to use [of] libraries.” (p7)

These are important issues for libraries, and the report does well to highlight them (even if I might argue with the use of “perceived” in the sentence quoted above).

There are some other valuable points here, too, for example:

· The need to develop new performance indicators (p9)

· The need to discover how to assess outcomes (p11)

· Quoting John Pateman when he states that few library authorities have a “strategy, structure and culture” to tackle social exclusion (p12).

However, whilst the research has picked up on one of the Open to all? Working Papers (that by John Pateman, which was additionally published in a journal
) and uses a reference from this to exemplify cuts in opening hours, it has not looked at the rest of our work, which calls into question the ‘open to all’ theory and also the take-up of services by all social classes, and this is a fundamental weakness of this report. This is particularly highlighted in the recommendations in the section on “Social cohesion”, where, had our research been used, the results might have been very different. 

The report also states that “The concepts of ‘social cohesion’ and ‘social inclusion’ are amorphous and complex, making any evaluation of the impact of library services difficult (it will inevitably be only one factor in a much more complex process).” (p17). This is highly unhelpful (as it appears almost to be suggesting that nothing can be done) and does not take into account the work being done by, for example, the Office for Public Management, Janie Percy-Smith, the Research Centre for Museums and Galleries at Leicester University, Warwick University and LGIU, or the Network to develop and clarify definitions of social exclusion, inclusion and cohesion. 

In addition, whilst it is clear that the report has drawn on DCMS’s Libraries for all, their important work on barriers to take-up (and the six-point action plan) are not referred to – again, important omissions.

The report also reiterates the perception that public libraries are safe, and, whilst this may be true to some extent, it does not draw on work (eg by DCMS) here to challenge this and to highlight barriers to take-up of library use. 

Some of the case studies quoted are very old – and, in some cases, the services are no longer running. These have been lifted from other pieces of work, but, again, without using more current examples (such as Open to all?, Libraries for all) or creating any original work.

Overall, then, this report is a great disappointment, missing a real opportunity to put a strong case for libraries. It reads as though it is an oldish piece of desk-research (nothing wrong with that, per se, provided it is thorough and updated – and recognises its limitations), which has not taken account of the vast and fast-changing literature on tackling social exclusion.


This Newsletter was compiled by John Vincent, and all items are written by him, unless otherwise stated.

Please send any comments or items for the next issue to:

John Vincent

Wisteria Cottage

Nadderwater

Exeter EX4 2JQ

Tel/fax: 01392 256045








E-mail: john@nadder.freeserve.co.uk 
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