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Did you see …?

“Splash Extra”

There has been recent press coverage
 of the results of the “Splash Extra” project, in which some 91,000 young people, the majority of whom were aged between 9 and 12, took part in a programme delivered by youth offending teams in high-crime neighbourhoods. The programme included art, drama, dance, sport, and has also involved public libraries, working through The Reading Agency. Ten library authorities ran reading-inspired interactive arts events for young people in targeted local authority crime hotspot areas. The aims of the programme included crime reduction, addressing literacy targets, and the opening up of a whole new world of creative imagination to young people who think that reading is “not for them”.

What is particularly exciting for us is that DCMS have shown that interventions of this sort can affect crime rates – an example where the cultural sector can have an impact on one of the Government’s ‘bigger picture’ issues.

“All round service”

The latest issue of Inclusion
 has a piece in its “We work together” section about Camden’s Queens Crescent Library where the library not only has a learndirect centre and homework club, but has also formed successful partnerships with other providers, including “Getting London Working”, one of whose employment advisers is based at the library. As library manager Roberto Cioccari is quoted as saying:

“We need to make sure the partnerships we have here work to improve services. We are at a point of departure now, not arrival.”


www.movinghere.org.uk - Telling the story of Migration

“My abiding memory of my arrival in Britain, late December in 1968, is that of a dull, grey and wet evening …” 

“Why did I decide to come to England as opposed to America, Australia or further a field? There were lots of brothers, sisters and cousins there, to form contacts and find jobs. There wasn't an air of finality about it. You half convinced yourself that this was a temporary move …”
What is Moving Here?

Moving Here is a website which provides access to 150 000 items which record and illustrate the migration experience to England. The project focuses on the migration of Caribbean, Irish, Jewish and South Asian communities over the past two centuries. It is NOF funded and led by the Public Record Office.

What can be found on Moving Here?

Thirty partners are selecting content for Moving Here (for full list of partners see www.movinghere.org.uk/partners) which ranges from newspapers, photographs, oral histories, posters, government files, letters, passenger lists, film and sound recordings. It is possible to search the range of items by date, place and community.

Learning resources which give the user more information about migration to England are an integral part of the site:    

· Migration Histories gives an overview of lives in the countries of origin, the journeys people made to England, and the struggles and success of arriving and settling. 

· Tracing your Roots explores family history with easy-to-use illustrated guides to tracing Caribbean, Irish, Jewish or South Asian ancestors. 

Can someone add their own story of migration?

Moving Here encourages people to add their own migration story to the site through an online contribution page. The user can choose any item from Moving Here to illustrate their story, or accompany it with their own photographs/images.  

There has been a lot of interest from various library services who are interested in using Moving Here as part of IT/Basic Skills sessions. The process of navigating web pages, filling in an online contribution form and scanning an image, all form the basic building blocks of IT skills whilst directly engaging an individual through their own experiences. (www.movinghere.org.uk/stories)

“Just over a hundred years ago, my grandparents left their home in Lithuania, with thousands of other refugees they came to live in Leeds in a slum area called the Leylands.”

“My family migrated from India to Trinidad in Victorian times. It is likely that they were 'indentured labourers' but there are no records.”
Is it available to use?

Moving Here is online at www.movinghere.org.uk. There is no charge for any part of the site. It is still in its first phase of development, with more items and narrative to be added before its official launch in July 03. Moving Here would appreciate any feedback you may have on this resource.

Memories from the Islands

Photographs of the Caribbean in the 40s, 50s, and 60s, which can be found on the Moving Here website, have provided the inspiration for sharing memories and learning about the cultures on different Caribbean islands. 

Supported by Moving Here, the Public Record Office, and Haringey Museum, a dedicated group of African Caribbean citizens from Haringey chose their favourite 30 photographs from a series of over 200 (all taken by the Ministry of Information) and added their own personal memories from their childhoods.

The exhibition (30 photo panels A3/30 text panels A4) is on show at the PRO between Sat 18th Jan and Wed 26th Feb and is then is available for hire free of charge. 

For enquires about booking Memories from the Island exhibition, to request Moving Here leaflets, or for any further information please contact:

Kerry Rowe - Moving Here Community Coordinator. 

kerry.rowe@pro.gov.uk  

020 8392 5369

Guidance on community cohesion

The Local Government Association has just issued this guidance document
. In a note on the inside front cover, the LGA states:

“This guidance is intended to assist all local authorities … and their partners in strengthening and building community cohesion …

This document is initial guidance, following the consultation draft issued in May 2002. Further advice will be provided in early 2003 on ways to measure community cohesion. This guidance will be updated in 12-18 months time to account for new learning from initiatives such as the Community Cohesion Pathfinder Programme and the work of the Community Cohesion Practitioner Groups …

… we see this as an area in which practice (both that which works well and that which does not) together with new ideas, should be shared and disseminated to as wide an audience as possible. We encourage people to email the LGA direct or to post examples onto the community cohesion website [www.communitycohesion.gov.uk].” 

The document begins by defining community cohesion:

“Community cohesion incorporates and goes beyond the concept of race equality and social inclusion.

The broad working definition is that a cohesive community is one where:

· there is a common vision and a sense of belonging for all communities;

· the diversity of people’s different backgrounds and circumstances are appreciated and positively valued;

· those from different backgrounds have similar life opportunities; and

· strong and positive relationships are being developed between people from different backgrounds in the workplace, in schools and within neighbourhoods.” [their emphasis] (p6)

The document then outlines the role for central government and stresses the need for local ownership of the community cohesion agenda. There must be a clear vision and values, and these then have to be turned into action. There are the beginnings of methods for making local baseline assessments and monitoring progress (these will, presumably, be developed further in the next guidance document). The guidance stresses the value of Local Strategic Partnerships, and involving community and voluntary organisations, faith communities, and young people, as well as addressing regeneration and neighbourhood renewal issues. A key role of community cohesion is also to work with refugees, asylum-seekers and travelling communities. 

The guidance then goes on to look at the role that different services can play, and, in the section on sports and cultural services, states:

“Arts, sport, libraries, museums, parks and tourism can all impact on social issues.” (p31)

It gives some examples of “The power of sport and culture to break down barriers” (p32).

The document then goes on to look at the roles that education, housing and planning, employment and economy, community safety and policing can play, and concludes with a couple of pages on ways to try to get the press and media on board.

Many of the sections have boxes within which are examples of good practice (eg “Effective partnership working” p10), recommendations for development (eg “Youth services should …” p25), and practical advice (eg “How you can help [with provision for refugees and asylum-seekers]” pp26-7) – this last also includes “Draw up a programme of awareness raising in schools, residents associations, libraries and other such organisations.”

This guidance gives a clear and helpful ‘steer’ as to ways of successfully developing cohesive communities and is a ‘must-read’.

The guidance document (LGA code: F/EQ005) is available from:

Local Government Association, Local Government House, Smith Square, London SW1P 3HZ

Tel: 020 7664 3000

Fax: 020 7664 3030

E-mail: info@lga.gov.uk
Website: www.lga.gov.uk 


Services for people with learning disabilities

The Access Network is planning a seminar on services for people with learning disabilities and would like to know what is going on in libraries and whether there are people out there who would like to tell others about their projects. 

If you would like to contribute, please contact Sue Cornish by either e-mail 
suecornish@dial.pipex.com (home) or sue.cornish@rbkc.gov.uk (work)

or by ‘phone at work: 020 7361 4053 and 07973 124140 

The learning curve

The ODPM has recently published The learning curve: developing skills and knowledge for Neighbourhood Renewal – main report
 which is “designed to equip everyone involved in neighbourhood renewal with the skills and knowledge they need.” (p3)

It is published in 4 parts:

1. A summary of the main points (including three case studies)

2. The main report

3. A Web-based ‘what works’ guide

4. A Web-based ‘route map’ to help people navigate through the strategy to find the specific tool or process to meet their need.

All four documents are available on the NRU Website www.neighbourhood.gov.uk. 

This strategy document “sets out the Government’s proposals for putting learning and development at the heart of neighbourhood renewal in England.” (p6) 

In Chapter 2, it sets out who is intended to benefit from the strategy (residents; practitioners
; professionals
; civil servants and other policy makers; organisations). It highlights those groups who, in the past, may have felt excluded from or hesitant about local regeneration (people from Black and minority ethnic communities; young people; older people; carers; disabled people). It then goes on to look at who will deliver this strategy – at national, regional, local and neighbourhood levels. Chapter 2 concludes with a table that sets out the “Stakeholder Learning and Development Organisations in Neighbourhood Renewal” (p22).

Chapter 3, “What do people need to make a difference?” sets out “the knowledge, skills and behaviours needed by those involved in neighbourhood renewal” (p23) and also sets out a learning framework. The Neighbourhood Renewal Learning Framework is summarised in a table (p24) under the three main themes: building the knowledge base; developing core skills; changing behaviours. 

It then goes on to look at what knowledge is required by those intended to benefit (residents, etc): practitioners and professionals “will need to:

· ‘think outside the box’: use a wide range of information sources;

· understand what the evidence means …

· design solutions.” (p27)

The knowledge areas for neighbourhood renewal are summarised in a diagram on p26 – these are: worklessness, reviving local economies, quality of life, housing and the environment, health, education, crime.

This is followed by the core skills required. Again, for professionals and practitioners, these include analytical skills, interpersonal skills (eg strategic leadership, management of people, valuing diversity, working with the community), and organisational skills (eg project management, risk assessment and management, mainstreaming).

This chapter then looks at the changes in behaviour that are required – a movement towards entrepreneurial and problem-solving and reflective behaviours.

Finally, it looks at how people learn, dividing learning into three types: formal (training courses), action learning, and social learning (learning by observing others); and how organisations learn.

Chapter 4 outlines “what learning opportunities are available for those involved in neighbourhood renewal and who provides them” (p41). These include the national context; existing sources of knowledge (eg online sources); formal learning (eg at some universities and colleges); NRU training programmes; community-based learning (eg the Regen School in Sheffield).

Chapter 5 sets out “23 actions to deliver the knowledge, skills and behaviours needed for neighbourhood renewal – building on what is already available” (p51).

Chapter 6 outlines the priorities for 2002/3 and for 2003/4 onwards. In the medium term, they intend to establish a neighbourhood renewal learning programme which will include:

· a skills programme

· an organisational change programme

· work with professions

· a leadership programme

· local authority member training

· pathways to employment

· a neighbourhood renewal “interchange programme”. (p67)

It cites as an example of good practice the way in which the Learning and Skills Council have “bent” their spending to establish the Neighbourhood Learning in Deprived Communities fund (£14m in 2002/3, £34m in 2003/4).

This seems to me to be a report of immense importance to our domains, with its emphasis on ways of developing learning in local communities, the need for professions to become deeply involved in this kind of work, and the opportunities to look at possible sources of funding for training and development work. We all need to consider its implications and then explore urgently ways in which we can respond.

Our professional bodies are not, so far, amongst those identified as working with the NRU – could they take up this role?

It would be great if some library, museum and archives services used this report to develop real in-depth ways of working to achieve neighbourhood renewal – and accessed funding for the necessary skills development too.

I’d be keen to include in the newsletter any developments that follow on from this report – let’s see what we can achieve!

The main and summary reports are available from:

Office of the Deputy Prime Minister, PO Box 236, Wetherby, West Yorkshire LS23 7NB

Tel: 0870 1226 236

Fax: 0870 1226 237

E-mail: odpm@twoten.press.net 

All four documents, as mentioned above, are available on the NRU Website: www.neighbourhood.gov.uk.  


DfES Research Reports

DfES have just published two research reports of interest:

Supporting access to ICT for BME groups in deprived areas: approaches to good practice. HMSO, 2003 (Research Report no.388). (ISBN: 1-84185-875-7)

This report concludes that “there is no one model of success with regard to ICT provision for BME groups” (p8). However, it does identify a core set of key factors that “maximise access … and play a central role in encouraging take-up … 

1. Service delivery functions

· Holistic approach [where ICT is provided alongside a wide range of social, recreational and welfare related services]

· Responsive and flexible services

· Accessible, localised provision

· Skilled and professional staff

· Progression routes

2. Core support functions

· Language support

· Cultural sensitivity and ethnic diversity

· Effective outreach

· Childcare provision

· Free or low cost provision

3. Management functions

· Vision and leadership

· Effective partnership working

· Forward planning and sustainability

· Access to core funding.” (p8)

The other crucial factor is having champions – whom the report identify as either “visionary champions” (who provide the initial vision, drive and commitment for the development of the project) and "delivery champions" (who play a key role in the day-to-day operation and effectiveness of the project).

These are important messages for those of us setting up ICT services and projects.

The report is available at: www.dfes.gov.uk/research/data/uploadfiles/RR388.pdf.

 

Scoping the availability of software in ethnic minority languages within the United Kingdom. HMSO, 2003 (Research Report no.387). (ISBN: 1-84185-874-9)

This is a useful summary of what is available in a range of community languages.

This report is available at: www.dfes.gov.uk/research/data/uploadfiles/RR387.pdf. 


Friends at Christmas?

Here’s a conundrum. If you’re homeless, how do you find a pen, paper and a stamp? In the Post Office, or the bank, the pens are chained to the counter. Even places like Argos now use electronic touch-screen order points. They don’t have pens! But I’m homeless. I want to write a letter. I’ve found a biro on the pavement. So far, so good. But where do I get paper? A stamp? An envelope? (now that’s a really tricky one).

Being on the streets isn’t just about being without an address. It’s about being cut off from the most fundamental means of communicating with others. If you’re homeless you simply won’t have access to a whole world of information and communication that the rest of us take for granted.

Christmas 2002. I’m in a homeless shelter. The weather is mild, so there are fewer people here than anticipated. 45 have sat down, waiting for Christmas dinner – about half the usual number. I’m sitting with Alfie (not his real name), a chain smoker. He has poor health, from years of street drinking and drug abuse. He gets easily stressed. Sometimes he can’t cope with life, but somehow (against all the odds) he survives. He doesn’t want to talk, just wait quietly for his dinner. They’ve said it’ll be ready in 10 minutes. What can you do in 10 minutes? Best to just sit and wait. Alfie starts talking about a health problem. What happens next is like a miracle (well, it is Christmas!). 

Alfie agrees to try an internet taster session, if I’ll help him with it. He’s a bit nervous of the technology, you see. He’s come across a PC before (last time he was inside) but never had access to the internet. He lights up another fag, and offers me one. A fight has broken out in one corner of the room, a church hall. He won’t sit down on the swivel chair, at the PC station that I’m staffing today and tomorrow on behalf of the Gloucestershire Libraries & Information Service. Alfie stands, so I sit. It could be that he has literacy problems, or that he doesn’t want to look like an idiot in front of his mates. He asks me to find some information about health issues. I get to work. We’ve designed a portal, with links to websites we thought would be useful. I click on “NHS Direct.” The modem is pretty slow. I’m conscious that I’m up against the clock, here…10 minutes until the turkey and all the trimmings arrive (not even the internet could compete with that). Here’s what we did in 10 minutes…

Alfie got answers to his health questions. He was pretty impressed – even more so when I told him he could walk into any library (we have 39 in Gloucestershire) and access a UK On Line PC. I introduced him to the concept of search engines. By now he’s navigating the NHS Direct site himself. “Look at this!” he’s saying. Alfie is suddenly more confident than when we first sat down together. He’s more….in control, in a way. He’s smiling. He comes across a form, on the screen, and asks me what it is. We scroll up and find that it’s an on-line feedback form. Alfie asks me if we can fill it in together. He asks me to type, and he dictates. He tells NHS Direct how the health service fails to meet his needs, and how they should try harder. He talks about barriers that prevent him from getting the care he needs. He makes suggestions. He’s angry (I have to ask him to slow down a bit), but also thoughtful. He’s talking about something – living on the streets – which he’s an expert on, and he’s speaking with an authority and insight that most of us can only ever dream about. When he’s finished I read it back to him. He’s happy with what he’s said, apart from one bit which he gets me to amend. He clicks the mouse, and instantly emails it to an NHS that (only days before) has been told by the Office of the Deputy Prime Minister that it must strive to fulfil new targets around meeting the complex health care needs of rough sleepers. Alfie asks me if that “e-thingy” has gone? Indeed it has. Alfie tells me that he feels he’s had his say, and that he can’t remember the last time anyone asked him for his opinion. He’s beaming. He feels a sense of pride and satisfaction. He never feels listened to but this – this has felt powerful.

Someone calls out, “Alfie – your dinner’s on the table!” and sure enough the turkey and sprouts are getting cold. Alfie takes his seat. I have new customers waiting. In fact, on Christmas day, 25% of the people who sat down for dinner, did an internet taster session.

This was the first time (that we know of) that any UK Public Library Authority has provided an ICT project in a homeless shelter at Christmas. During the 2 days that the project was operational, the Service’s Social Inclusion Development Officer helped  facilitate 21 separate internet/PC taster sessions (for 18 individuals). A handful of these users said they would now definitely use their local library. One person opened her own web-based email account, which she now accesses through the public access computers in one of our libraries. We did not discriminate against those who were volunteers at the shelter (as opposed to users, who were all homeless or vulnerably housed), and this made good sense. Some of the volunteers were former users of the shelter, now housed and on rehabilitation programmes to beat their drug dependency, recidivism or alcohol abuse. There was something empowering about giving access to all. Without exception, the feedback received on the day was thoroughly positive. We had some minor problems – a couple of hecklers, and one person who wanted to view pornography – but these were few and far between. None of the equipment was vandalised, stolen or damaged. We set aside £300 for the project, and the cost was just over £160 (this was for the telephone line installation and subsequent bill). Library staff donated paper, pens, envelopes, stamps and tobacco.

We have, of course, learned a few lessons about what to do next year. A photocopier would be useful: more than one person showed me documents they kept safe (important letters, forms, statements) and many were dog-eared or faded. A digital camera is a must: just like you, people wanted photos of their Christmas day. A Talis terminal would be great: we could join these new customers and issue them with their borrower’s card, along with a welcome pack.

We have already been asked to do this again, at Christmas 2003. We’ve had enquiries from several other Library Authorities, and from Libraries For the Future in New York. Closer to home, we have been approached by Health and are considering how best we can work together. 

Getting this project off the ground really was a team effort. 12 staff worked together, each responsible for a handful of tasks. We had NO meetings, as a team, to discuss it. Someone had the idea, we “sold” it (in order to get people on board) and then something magical happened – we just ran with it until we delivered it. Above all, we learned from doing it, and we have a sense of achievement. For me, personally, it was one of the best Christmases. Ever!

Sally Middleton

Library joining procedures

We have had several enquiries in the past about this, and have now received the following from Diane Chilmaid in Kent Arts & Libraries – it would be very useful to pull together a picture of what’s happening across the UK, so please could anyone who can contribute let me have their comments:

“We are looking at the whole of our joining procedures and charging structure in Kent, hopefully ending up with something that is more user friendly, especially to people who are socially excluded. Any chance of a request for information from Network colleagues on the following?
 
What forms of ID do authorities request and how many different sorts of ID, (if they request any at all)?
 
Does anyone use online joining forms, or are trying to develop this
facility?
 
Do any authorities use joining procedures to monitor ethnicity and if so how?  If they don't monitor ethnicity using Membership forms, how do they do it? 
 
Does anyone have any evidence of the effects on Income and membership of stopping fines for young people (under 16 years)?
 
Any information on joining procedures that have helped services to be more inclusive would be helpful.”


This Newsletter was compiled by John Vincent, and all items are written by him, unless otherwise stated. Please send any comments or items for the next issue to:

John Vincent

Wisteria Cottage

Nadderwater

Exeter EX4 2JQ

Tel/fax: 01392 256045


E-mail: john@nadder.org.uk 
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� Guidance on community cohesion. LGA Publications, 2002. (ISBN: 1-84049-313-5)
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� Defined as “those people directly employed to deliver regeneration and renewal programmes in the most disadvantaged neighbourhoods” (p13)


� “Many professionals are involved in the provision of services in our most deprived neighbourhoods … Many different professionals are involved in education and training: teachers, headteachers, teaching support staff, librarians, adult education and nursery workers … in the leisure and museums sector there are sports centre managers, library staff and so forth.” (p15)
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