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Introduction
Welcome to the tenth issue of the new series of the Newsletter! This is a slightly shorter issue than usual, in order to have it ready when the enclosed flyers are posted.

John Pateman & John Vincent

Delivering housebound/home delivery services

Methods for delivering housebound services vary, including having a centralised team, delivering from local libraries (involving more staff across a library system), and using volunteers (eg WRVS).

We have had an enquiry about using the different methods – I’d be very interested to hear your experiences!


Mainstreaming – or devolving?

In Open to all?, we talked about the importance of mainstreaming services to start to tackle social exclusion successfully, taking this to mean, for example, the involvement of more staff than just a small, separate team (or individual), drawing on mainstream library budgets, having the full range of support (eg training, finance, HR) available, and having the service provision seen to be an integral part of the service.

More and more, authorities are devolving their services – is there a difference?

Please let me have your thoughts, views and comments.


Tackling racial equality: international comparisons

This recently-published research paper
 draws together:

“… an overview of governments’ approaches to racial equality in various countries with racially or ethnically diverse populations. These include some European Union (EU) member states, and countries with active policies and programmes, the USA, Canada, Australia and South Africa.” [p v]

The paper looks at, for example:

· Successful racial equality strategies

· Legal measure to combat racial discrimination

· Legal measures to combat hate speech and hate crimes

· Promoting diversity.

It concludes that:

“The USA, Canada, Australia, countries which were largely founded on immigration, and South Africa, have the most comprehensive civil legislation against discrimination, including requirements to take affirmative or positive action in defined circumstances. These countries also have good data for measuring and evaluating progress. The USA and South Africa in particular have concentrated more on compliance than on encouraging voluntary efforts and on promoting tolerance.

In contrast, the emphasis in many European countries had been on encouraging tolerance with the main focus of legislation on the prevention of hate speech and organisation of fascist and racist groups. Britain and the Netherlands have the most comprehensive anti-discrimination laws in Europe, including positive duties. These two countries also have reasonable data on ethnic background for monitoring progress.” (p ix)


Breaking the circles of fear

This is the title of a major new policy review by the Sainsbury Centre for Mental Health [SCMH]
, which looks at the relationships between Black people and mental health services, and particularly at what they describe as:

“the impediments to change which lead to poorer treatment and care of African and African Caribbean adults. Its groundbreaking recommendations chart a programme of reform aimed at ‘Breaking the Circles of Fear’ and delivering mental health services which meet their needs and aspirations.” (SCMH Website)

SCMH are also the publishers of Working for inclusion
, the first in-depth analysis, with examples, of how mental health and other agencies can support people with mental health problems to engage in a full life in the community.


Fuzzy Logic – Computing In Words 

Where a ‘Little’ and a ‘Lot’ = 1. (Well, Nearly!)

Louise Rickard of Marketing Management Services International, who worked on the report, Neighbourhood Renewal & social inclusion: the role of museums, archives and libraries (2002)
, has written the following piece to explain a little more about Fuzzy Logic, a method that was used in their research:

Introduction

Today, the business demands for accuracy in decision-making drive ever closer the need to measure everything we do. This is not a new concept in manufacturing, engineering or technology; however, in the service arena, measurement of success is often by degrees. Technology, which is acclaimed as the driver of modern business, hosts hard, precise and prescriptive analytical tools. So what place does technology have in the uncertain, complex and imprecise reality of service based industries?

Earlier this year, Resource published the findings of important research into the role museums, archives and libraries can play in assisting neighbourhood renewal and social inclusion as well as examining how such contributions are perceived by other bodies tackling these issues. 

Eager to improve on current practices and utilise more modern concepts, Resource took the unprecedented step of commissioning two disparate parties in the hope of moving away from more traditional research and analytic tools so commonly used in the “social sector”. By contracting The Information Management Research Institute (IMRI) of the University of Northumbria and Marketing Management Services International, Resource brought together the social, academic and commercial worlds in a bid to introduce new thinking and perspectives to a traditionally conservative area of business. What emerged was a marriage of qualitative and quantitative measurement criteria in the form of “Fuzzy Logic”, a technology-based evaluation model that could prove to be invaluable to the public services sector.

Fuzzy Logic?
Removing uncertainty and imprecision within the decision-making process is something that every manager has attempted in one form or another since ‘management’ began. Complex mathematics, re-engineering and quality control systems are testimony to the efforts of those seeking assurance in the decision-making process or in the measurement of their success.

A reliance on historical data in order to look forward unfortunately omits two significant elements that are prerequisites to the service industry. Firstly, that there is not one rule to cover all events and equally for each individual event there is no individual rule. If this were so, literally billions of rules would exist and more time would be spent seeking and referencing answers than would be given over to action. Secondly, and most importantly, most technology does not consider experience, intuition and learning when calculating an outcome.

Since the birth of modern computing, however, greater attention has been given to the inclusion of these elements, taking into account uncertainties of the real world, where ‘maybe’ and ‘possibly’ are as common as ‘yes’ and ‘no’. This softer computing, or Fuzzy Logic, mixes hard numerical data with human language, allowing for the imprecision and partial truths that are often seen as the stumbling block in evaluating success or assisting in the decision process. Most often identified with science, technology and manufacturing, the application of Fuzzy Logic is by no means exclusive.

Fuzzy Logic and Community Projects

Whilst it is accepted that museums, archives and libraries can impact positively on neighbourhood renewal and social inclusion, and that comprehensive evaluation of this impact is critical to the ongoing success of their initiatives, it was found that current evaluative methodologies created by resource distributors make it difficult to determine the full extent of such contributions. 

Measurement criteria were found to be biased towards quantitative statistics-based data. Whilst this methodology is valid and the data produced important, this approach failed to identify and measure other equally important information favoured by project managers. Complementary qualitative or ‘soft’ data e.g. anecdotal evidence – ‘storytelling’ or ‘records of experience’ – which would enable the sector to gain a more detailed understanding of the way its services are perceived, tends not to be recognised by external bodies that exert considerable influence, such as funders, local authorities and other government agencies. Continuing to grant funding and other resources based solely on statistical data could mean that important qualitative information is lost, which may in turn lead to the failure to recognise examples of good practice which could be replicated.

Recognising the requirement for both quantitative and qualitative measurements to be considered whilst understanding the need for a single solution or answer, Fuzzy Logic provides the catalyst desired by both parties. 

The success of a project can be anticipated using probability theory, if success is based on single or multiple factors, so long as they are numerically fixed. If on the other hand, ‘success’ itself is open to interpretation, more traditional methodologies cannot be applied as they cannot translate the ‘fairly successful’ and ‘reasonably successful’ into numerical representation. Fuzzy Logic allows you to take the human element into consideration and use criteria that have more than a black-white, yes-no or 0-1 status.

By applying the principles of Fuzzy Logic to factors deemed critical to the success of neighbourhood renewal and social inclusion projects, a model was constructed that has, at the planning stage, the potential to predict a project’s success or failure. The critical success factors are effectively the input variables that can be both ‘hard’ fact and ‘soft’, more subjective facts. Similar to human thinking, the range of variables is aggregated to fewer and newer variables until such time as an output or decision is reached. This process effectively squeezes together the hard and soft data and extracts a more comprehensive and human-like outcome.

Moreover, the same principles as were used to construct the planning tool for such projects can also be applied to measure and predict project success using both qualitative and quantitative evaluation criteria. Technology, using fuzzy logic, accepts historical data from similar projects and in doing so ‘learns’, as humans do, to modify data to achieve a more accurate assessment in the predictability and decision making process. This process or “neuro-fuzzy” application is critical in the assessment of longer-term success criteria and particularly in social research.

Essentially, Fuzzy Logic is a technology that takes hard or numerical data, permits linguistic variables or uncertainties to be grouped alongside, aggregates this information, then translates this back into numerical data that, in turn, create a model from which success can be measured or decisions given deeper appreciation. It is in effect ‘computing in words’. 

Other Applications

Fuzzy Logic should not be the exclusive domain of the scientists, engineers and technicians. The fact that Fuzzy Logic deals with the softer issues in decision-making and evaluation means that it also lends itself to areas of business and services that are not always clinically black or white. 

For those involved with libraries, museums and archives, ‘reasonable’ and ‘pretty good’ can be more accurate descriptions of your accountability, yet you are more than likely being measured in pounds and pence. When multiple social projects with anticipated longitudinal results are launched, fuzzy applications will allow you to include perception as a quantitative measure. Moreover, when integrated with neurofuzzy methodologies, the learning process results in more accurate assessment and predictability of outcome.

For more information on how Fuzzy Logic can help you or for a copy of the full report, please call Gerald Michaluk at Marketing Management Services International Plc. on 0141 572 1580 or email to gerald@marketingms.com.

The Reading Agency

As you may have seen, The Reading Agency [TRA] has just been created by the merging of the three library development agencies, LaunchPad, Well Worth Reading, and The Reading Partnership.

TRA’s vision is:

“The Reading Agency believes that reading has infinite potential for making life richer, and our vision is to inspire a reading nation. Since libraries are the most democratic way of getting reading to people, we plan to work through libraries and other partners to achieve this vision.”

TRA have just produced the first issue of an e-mail newsletter – if you would like to receive it, please e-mail Alison Shakspeare Alison.shakspeare@readingagency.org.uk .

If you would like to join TRA’s general mailing list, please could you e-mail Alison Shakspeare (as above) with:

Your name

Job title

Organisation

Address

Telephone

Fax

E-mail 

TRA also have a Website: www.readingagency.org.uk 


This Newsletter was compiled by John Vincent, and all items are written by him, unless otherwise stated.

Please send any comments or items for the next issue to:

John Vincent

Wisteria Cottage

Nadderwater

Exeter EX4 2JQ

Tel/fax: 01392 256045








E-mail: john@nadder.freeserve.co.uk 
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