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Introduction
Welcome to the twenty-first issue of the Social Exclusion Action Planning Newsletter! 

This issue runs to 8 pages again – there are now many developments to report each month, plus an increasing number of new books and more coverage in the media.









With best wishes for 2001,

John Pateman & John Vincent


Forthcoming Network events

Season of short courses, Open to all? and Briefing sessions
The next training course will be Annual Library Plans on 8 March, which will be held at the Library Association, 2-5pm.

Please note that the course, “Roach & Morrison 3 years on”, which was to be on 1 February, has now been rearranged for 5 April, also at the Library Association, 2-5pm.

These courses have been arranged as three-hour blocks in the afternoons to enable as many people as possible to attend (and to take advantage of cheaper fares), and will be charged at as low a cost as possible to encourage you to nominate staff to attend – these are:

· Network members – organisations £50.00

· Non-Network members – organisations £75.00

· Network members – individuals £15.00

· Non-Network members – individuals £20.00

· Student/Unwaged Network members £5.00

· Student/Unwaged Non-Network members £10.00

Further information is available from John Vincent (contact details at the end of the Newsletter).










Contact point

A team from Kent Arts and Libraries recently had a successful visit to Merton Libraries & Heritage Services (a write-up of the visit will appear in the next issue), and we thought that it would be a useful idea to use the Newsletter as a contact point for services wishing to visit others and for services that would be willing to host visits – to set the ball rolling, Merton would be happy to host visits from any Network members who would like to see what they are doing. 

If you would like to contribute – either as a visitor or a host  - please let John Vincent know. If you would like to take up Merton’s offer, please contact John Pateman on 0208 545 3770 or john.Pateman@merton.gov.uk 
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“Managing public libraries for social exclusion”

At our course on 1 December, we agreed an Action Plan, where the Network would lead on the following areas of work:

1. Collect/disseminate positive employment practices in relation to disabled people and LGBT people;

2. Identify examples of successful Positive Action and encourage examination of the difference between that and Discrimination;

3. Identify examples of good practice in pastoral care, and draft standards;

4. Collect examples of good practice of induction training including social exclusion;

5. Gather examples of good practice of internal training programmes for library staff;

6. Investigate the influence we could have on Schools of Information and Library Studies regarding both their recruitment of students and their course content;

7. Circulate headings for suggested model social exclusion strategy;

8. Look at whether NOF funding could be used to target social exclusion.

Have you got good examples of any of these that you would be prepared to share with other Network members? Please let me have any current good practice, ideas for influencing Schools of Library and Information Studies, comments, suggestions, and I will collate and circulate these.
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Funding Digest/www.fundinginformation.org 
Library authorities have been receiving letters from the publishing company, profunding (“information with attitude”), about www.fundinginformation.org - this Website was launched in 1998 and, according to their letter:

“the web site provides everyone looking to raise funds in the UK with a constantly expanding source of up-to-the minute information about funding opportunities.”
The Website (or, at a pinch, the paper alternative, Funding Digest) look as though they could be very useful in our hunt for funding options – the only drawback is that subscriptions are quite high at £282.00 (including VAT) for a whole year, and I wondered whether any of our member authorities already had a subscription and would be prepared to allow us to use theirs.

Alternatively, is there anyone who would like to go into partnership with the Network, and split the cost of purchase?

I look forward to hearing from you!
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Local Authorities and Social Exclusion Programme: Equalities, Neighbourhoods and Social Exclusion 18 January 2001 

I was invited to attend this Conference via our links with the Local Government Centre at Warwick University. The morning sessions consisted of three simultaneous workshops to discuss and amend draft policy documents produced via LASE – more of this in a future Newsletter.

In the afternoon, we participated in a joint discussion programme, organised by the CRE, the Ethnic Minority Foundation, the Local Government Information Unit and the London Borough of Camden, Social inclusion and neighbourhood renewal: a new agenda for ethnic minority communities and regeneration. There were nine presentations in just about 3 hours, and so I have just summarised the major points made by the speakers, as follows:

Steve Bundred (Chief Executive, LB Camden)

· major changes about to happen via the EU Race Relations Directive and the Race Relations Amendment Act (which comes into force in April 2001)

· 10% of the population of Camden are refugees

Sara Marshall (Head of the Home Office Race Equality Unit) “Race Equality and the National Strategy Action Plan - the Government’s perspective”

· high level of commitment by ministers and civil servants to tackling racism

· a consultation paper on the new duties coming in under the Race Relations Amendment Act is to be published shortly (probably February 2001)

· she drew particular attention to the publication Race equality in public services (published March 2000
)

Shu-Pao Lim (Management Committee of the Camden Chinese Community Centre) “The hidden excluded - support for older Chinese people”

· stressed that older Chinese people aren’t hidden!

· looked at the need for services to recognise and reflect the different needs of different cultural groups

· emphasised that creating separate housing units just for elderly people was not a good solution – instead, mixed housing should be developed

Laily Thompson (Director, Hopscotch Asian Women's Centre) “New faces - a step by step approach to social inclusion”

· described two projects they have developed to increase the involvement of Bangladeshi women in local government and governing schools

Shahid Malik (CRE Commissioner) “Have regeneration programmes thus far failed ethnic minority communities?”

· the answer is “probably”!

· urgent need to relook at criteria used to judge the ‘success’ of SRB bids (eg they may have race policies, but nothing put into practice)

· need for ‘quangos’ to deal more robustly with organisations which do not deliver for ethnic minorities

· we need to get beyond the tokenism of many organisations in appointing the ‘usual suspects’ to boards, often people who sit on several committees but achieve very little for the ethnic minority communities

· need for greater ethnic minority representation at all levels in community work/decision-making

· problems with the ratio of money which community organisations are expected to find to ‘match’ funding

Jane Roberts (Leader, Camden Council) “Camden’s experience of multi-agency working: lessons for the Local Strategic Partnerships”

· urgent need for more race-linked outcomes (eg in quality of life indicators)

· need to spread regeneration work across authorities, not just see it as the sole remit of one unit

· urgent need to build capacity

· there is no alternative to partnership-working – but it is not a panacea, and is hard work

Jerry Kivlehan (Camden Irish Community Centre) “New agenda – new mindset”

· time for radical reappraisal of methods, funding etc

· despite the size of the Irish community (eg in Camden, 6.5%of the population are Irish born), they are not often involved in joint bids, eg to SRB

Krishna Sarda (Chief Executive, Ethnic Minority Foundation) “A new agenda – social regeneration for black and minority ethnic communities”

· began by describing the work of the Ethnic Minority Foundation [EMF] and its sister organisation, the Council of Ethnic Minority Voluntary Community Organisations. They have been set up to secure funding and invest it back into ethnic minority communities. They have regional bases (eg Bristol, Leeds, London, Birmingham) and are shortly to add to this regional offices in Wales, Scotland and Northern Ireland. Their major work at present is to recruit a large number of ethnic minority people to act as mentors for ethnic minority young people, to become members of boards and quangos, and to raise their core funding (each recruit is asked to commit £100 pa for 10 years to the EMF. Beyond that, the EMF is developing:

· a capacity-building programme in the London region (which includes, in conjunction with the University of East London, a MBA programme for ethnic minority students who will then be expected to work in ethnic minority voluntary organisations to lead on regeneration initiatives)

· a grant-giving programme, also in London, through which the EMF will be giving £2.6m to individuals who need small amounts of funding to realise specific projects

· in conjunction with the DfEE, to establish 10 ICT centres across the UK; the first two have been set up in Tower Hamlets and Bristol 

· to examine what public sector and voluntary sector organisations need to do to tackle social exclusion, to solve problems and prevent further exclusion

· in terms of the "new agenda", there is an urgent need for more control of funds by communities themselves - current structures mean that only large organisations can deal with all the bureaucracy involved in bidding for and managing grants (and he cited Sure Start as an example of a scheme which is being developed without real community involvement)

· there must be greater ethnic minority participation, leading to real influence

· institutional racism must be tackled

Conclusions

This was a fascinating glimpse of policy/strategy/Government level work and the realities at ‘ground level’. Too much had been programmed in a very short space of time (and two of the speakers, Shahid Malik and Krishna Sarda, could well have had an afternoon to themselves to allow enough time to explore the complex – and interesting – themes they were raising). However, Camden should be congratulated for putting together such an interesting programme to highlight just how much still needs to be done to tackle institutional racism.
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Did you see …?

“Where influence matters more”

Writing in Guardian “Society” recently
, Malcolm Dean commented on suggestions that the Government was contemplating replacing the Social Exclusion Unit with a “ministry of poverty” (a new department for social inclusion to spearhead an anti-poverty drive in the most deprived areas), saying that “Abolishing the SEU would be a huge setback for the poor.” 

Children’s books
There is an interesting chapter by school librarian (and former ILEA children’s specialist) Sue Adler, “When Ms Muffet fought back: a view of work on children’s books since the 1970s” (pp201-213) in Kate Myers (editor) Whatever happened to equal opportunities in schools? Gender equality initiatives in education (Open University Press, 2000. 0-335-20304-3)

The Stephen Lawrence Report
Herman Ouseley (former Chair of the CRE and now Managing Director of the Different Realities Partnership) focused on some of the implications for education in a recent issue of Multicultural Teaching
: these obviously have implications for us all.

He emphasised the need for:

“- leadership and personal responsibility for action

- clear values, standards and ethics across all organisations

- involvement and participation from people of all backgrounds

- access and opportunities for all, whatever their background, status or appearance

- independent audit regimes working in accountable ways and sharing information

- people in organisations and institutions who are in breach of policies, principles and standards have no future therein and should be asked to leave or know the ultimate consequence of non-compliance.”
“Internet access divides workers”

Writing in a recent Guardian
, Simon Bowers says:

“A survey of 200 large firms across Britain, conducted by KPMG’s legal arm, Klegal, found that 30% did not provide staff below middle management level with internet access. That figure increased to 40% when specialist information technology firms were stripped out of the sample.

It had been thought that many workers from the 68% of homes the government has said are without internet access could log on to the web while at work. However, it is now thought that most of those who miss out on the internet at home are also denied access at work.”


“Class still biggest killer”

was The Guardian’s headline for coverage of two key recent reports.

The first is Monitoring poverty and social exclusion 2000 by Mohibur Rahman, Guy Palmer, Peter Kenway and Catherine Howarth (Joseph Rowntree Foundation, £16.95 – for a summary, see the JRF Website, http://www.jrf.org.uk/pressroom/releases/111200.htm. The summary also quotes Guy Palmer, Director of the New Policy Institute: 

“Our analysis shows that while people who are disadvantaged have generally shared in the overall improvements in education, this does not yet appear to be the case in income, health and other areas. Clearly many of the problems of poverty and social exclusion continue unabated. Equally clearly, the Government has introduced a range of important initiatives to tackle the problems whose effectiveness cannot yet be assessed.”

Just one example:

“The 1998/9 figures … identified 14 million adults in households with less than half average income – nearly a million more than in the early 1990s, and more than double the number in the early 1980s. They included 8 million adults in homes where disposable income was less than 40 per cent of the national average – half a million higher than in 1996/97.”

The second report is from Barnardo’s, written by Helen Roberts, What works in reducing inequalities in child health (Barnardo’s Publications, £12.00). This shows, as their press release
 describes, that “Wealth – or lack of it – still determines the health of far too many children in the UK.” 

Children born into poverty are more likely than their better-off peers to:

· Die in the first year of life

· Be born small, early – or both

· Be bottle fed

· Smoke – and have a parent who smokes

· Be poorly nourished

· Become a lone parent

· Have or father children at a younger age

· Die younger.

Barnardo’s are calling for:

· Greater attention to be given to the evidence for interventions in children’s lives. This involves both good evaluation and listening to what children as service users tell us

· A commitment to long term funding for initiatives with known effectiveness

· Equal access to affordable childcare, an inclusive education system, and accessible health, leisure and transport facilities

· A minimum income standard to maintain the health and well being of children, including targeted support for people who cannot work, and the families of disabled children.

Basic Skills Agency
In August 2000, the BSA published Adult basic skills: developing a local action plan. This is a guide to producing a local action plan to implement the recommendations of the Moser Report
 in order to reduce the number of adults with poor basic skills. It takes the form of case studies representing different types of local authority, and public libraries are included as an essential part of the process.


New book

Percy-Smith, Janie (editor) Policy responses to social exclusion: towards inclusion? (Open University Press, 2000. 0-335-20473-2)

This timely book reviews responses to social exclusion, and, at the same time, in the chapter “Contours of social exclusion”, maps out definitions of social exclusion – which  Janie Percy-Smith takes to be wider than many commentators do, to include the relationship between exclusion and globalisation, as well as national and local contexts. Refreshingly, the book includes comment on responses to race, disability and LGBT issues, as well as to economic poverty.

Contents include: the labour market; poverty; education and training; social exclusion and health; housing; access to services; political exclusion; urban policy; responding to socially excluded groups; community responses to social exclusion; evaluating initiatives to address social exclusion.
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Local Government Information Unit [LGIU] Case Study series

As part of its “Celebrating Local Democracy Campaign”, the LGIU is producing a series of 10 case studies, including one on Social inclusion which focuses on the work being undertaken in Middlesbrough. Others in the series are on community safety; environment; health and social care; jobs; education; transport; equalities; culture and sport; and young people.

They will also be producing a series of ‘arguments for local democracy’: Why local democracy?; Services and community leadership; Quangos – what you don’t know won’t hurt you; A healthy democracy – public health; A better place to live – involving people; Education for the many, not the few; The future of local democracy.

For further information contact LGIU on www.lgiu.gov.uk, info@lgiu.org.uk, or tel 020 7554 2800.


SbS – Step by Step: the under 8s specialist

Since I joined the National Association of Toy and Leisure Libraries, I have been sent five copies of the SbS catalogue of toys and other equipment for pre- and early school-age children. If anyone would like a copy, please let me know.
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This Newsletter was compiled by John Vincent. Please send any comments or items for the next issue to:

John Vincent

Wisteria Cottage

Nadderwater

Exeter EX4 2JQ

tel/fax: 01392 256045








john@nadder.freeserve.co.uk 





January 2001 
�  Available at � HYPERLINK "http://www.homeoffice.gov.uk/reu/repbsvs.pdf" ��http://www.homeoffice.gov.uk/reu/repbsvs.pdf� 


� Guardian “Society” 13 December 2000, p7


� “The Stephen Lawrence effect”, 18 (2) Spring 2000, pp18-20.


�  Guardian 17 January 2001.





�   John Carvel, Guardian “Society” 13 December 2000, p4.


�  The press release, list of likely outcomes of being born into poverty, and list of Barnardo’s recommendations have been taken from the Barnardo’s Website, � HYPERLINK "http://www.barnardos.org.uk/press_releases/press43.htm" ��http://www.barnardos.org.uk/press_releases/press43.htm�





�  A fresh start: the report of the Working Group on post-school basic skills. DfEE, 1999.
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